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Company Overview

Principle Services is a veteran owned small business and the premier Owners Representative company for the
power delivery and renewable energy industries. We help Owners develop and execute power infrastructure
projects with Quality, Integrity, and Efficiency.

With expertise in transmission, substation, energy storage, and renewable generation, the team at Principle
Services is your trusted partner for energy infrastructure project execution.

We have adopted a simple yet effective approach towards conducting business — serving our clients and treating
our employees with respect, integrity, and professionalism that foster excellence in project execution. This
approach requires a deep commitment to our Core Values. As our company continues to grow, adapt, and
innovate, one thing remains the same:

We are building and empowering a great team that adds value to our clients.

Capabilities

® Program & Project Management (PMO): Principle provides integrated Program & Project Management to
proactively execute tasks and make critical decisions on behalf of the Owner to drive projects towards
successful adherence to scope, schedule, and budget.

0 Scope Management

Schedule Management

Budget Management

Risk Management

Contractor Management

Material Expediting

o Project Reporting

o O O O

e Construction Inspection & Management: Principle provides On-Site Construction Inspection and
Management services to reinforce quality electric infrastructure installation, safe job performance, and
well-managed scope, schedule, and budget.

o Validating constructability and maintainability of infrastructure during planning and engineering.
o Watching for long term maintenance concerns and cost prudency during design and
construction.
o Providing full-time onsite oversight validating quality and conformance with plans and
specifications.
Submitting daily reports to accurately capture construction progress and quality.
Supporting a safe work environment by overseeing contractor enforcement of all safety rules
and OSHA regulations.
o Overseeing multiple Construction Inspectors, if applicable, and assist the Owner in coordinating
scope and schedule among multiple contractors.
o Providing on-site spot checks to identify quality deficiencies and associated corrective actions.
e Environmental Compliance: Principle Services Environmental, LLC, a wholly owned subsidiary of
Principle Services, LLC provides qualified and experienced personnel to develop Stormwater Pollution
Prevention Plans (SWPPP) and provide compliance inspections.
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o Develop site-specific SWPPP documents.

Prepare, file, and post the site-specific stormwater permitting based on requirements from the
various regulatory agencies associated with the project location.

o Principle utilizes electronic record keeping such that SWPPP documentation, permits, and
inspection reports can be accessed electronically in near real-time.

o In compliance with city, municipality, state, and/or federal requirements, Principle conducts
SWPPP inspections throughout the duration of construction and until final stabilization is
achieved.

o Detailed reporting is provided following each inspection to identify corrective actions required to
ensure the site Best Management Practices (BMPs) remain compliant.

Who We Serve

Principle Services was established with a purpose of providing energy infrastructure Owners with reliable project
management solutions. In previous roles as owners of power delivery assets, our co-founders had experienced
the challenges associated with managing the complexities of multiple vendors, validating comprehensive scopes
to ensure quality installation, and receiving transparent information regarding evolving schedules and budgets.
Our team is helping our clients overcome these challenges today.
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TRANSMISSION & DISTRIBUTION ENERGY STORAGE RENEWABLE GENERATION
Serving a range of electric utility clients, Serving developers, constructors, owners Serving developers, constructors, owners
including investor-owned utilities, and operators of energy storage assets and operators of renewable generation
municipally-owned utilities, and electric throughout the planning, design, assets throughout the planning, design,
cooperatives. construction, and operations lifecycle. and construction lifecycle.

Veteran Owned Small Business

Principle Services is proud to hold certifications associated with our position as a Service-Disabled Veteran
Owned Business, described below.

The National Veteran-Owned Business Association (NaVOBA) The U.S. Department of Veterans Affairs (VA) certification is
enables corporate America to proactively source and non-industry specific and requires that firms meet the small
confidently utilize businesses that are at least 51% owned, business requirements established by the Small Business
operated, and controlled by U.S. military veterans. NaVOBA’s  Administration (SBA). Certification requires that the company is
Certified Veteran’s Business Enterprises™ (VBE) process is a  at least 51% owned, operated, and controlled by a veteran.
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nationally recognized gold standard in certification for
veteran-owned businesses.
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